MEET OUR AMERICAS
PROFESSIONAL SERVICES
CONSULTANTS
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“We are Poly! Our unique vision, mission, and values are hinged on our Services Teams providing the highest
quality of Professional Services to our customers and partners, and ensuring we are continuously delivering
value and positive outcomes to all. Within our Professional Services Teams, we have some of the most
experienced and passionate professionals in the Unified Communications and Collaboration (UC&C) industry.
Therefore, our customers and partners can always rest assure that they are working with the best of breed. We
are certified experts and bring our collective expertise to every customer engagement. Always ready to assist
with solving real problems through our wide range of Poly products, solutions and services capabilities. We
solve problems that really matter to our customers and partners. We embody the power of many.” —Vince
Griffin, Senior Manager, Consulting Services—Americas.

Professional Services Management
VINCE GRIFFIN—SENIOR MANAGER, CONSULTING SERVICES
Vince Griffin joined in 2010 and since this time he has been providing incredible value to
our customers and partners through strategies he has developed and oversaw
implementing for them. He contributes over 20 years of leadership, professional consulting,
customer service, and organization development experience. He helps to oversee our
Professional and Consulting Services Practice within the Americas. This includes delivery
of the Polycom RealConnect Solutions and Services, Microsoft Office 365, Microsoft
Teams, and Microsoft Skype for Business Services, Envisioning, Design, Adoption,
Onboarding and Migration Services, Voice Services, Cloud Services, and Analytics.
Vince is focused on relationship building, effective communication, and being a valued
contributor to Poly’s success, while leveraging his many years of experience in
technology, business, and managing high-performing teams. He earned a Master of
Science Degree in Management Information Systems and Bachelor’s of Science
Degree in Information Technology. He also holds PMP and ITIL-Foundation
certifications, and a host of other industry certifications.

SALIM—SENIOR MANAGER, PROFESSIONAL SERVICES OPERATIONS
Salim has been with the company for 19 years in various technical and management
roles. Highly experienced in the delivery of the professional services portfolio across
regions, Salim manages a team of solutions consultants for North America. Our large
delivery portfolio requires extensive knowledge in Unified Communications (UC), and
his team has just that. His certifications include CCNA, MSCE, and ITIL.
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JOHN—PROFESSIONAL SERVICES TECHNICAL LEAD
John assists with leading the Microsoft and Ecosystems Services Team. He specializes in
the migration and design of Microsoft Teams, and Skype for Business and Poly interop
solutions. Most notably, John specializes in and is one of the Voice and Video endpoint
experts within Poly. He provides mentorship to the team and also delivers projects around
endpoint designs, consulting, and provisioning with our Polycom RealPresence Resource
Manager and Polycom Device Management Services platforms, and customization. These
endpoints include Polycom VVX, Polycom Trio, Polycom RealPresence Group Series, and
Polycom Trio Visual+/Polycom Trio VisualPro.
John spent 13 years in the global IT industry and has experience working with
technologies including, but not limited to, Microsoft Active Directory, Microsoft
Exchange, Microsoft Skype for Business, Microsoft Lync, Office 365, Microsoft SQL,
Polycom RealPresence Platform solutions, SIP Trunking, PBXs, and Voice Gateways;
and now Microsoft Teams. With his experience and knowledge, John provides
complete solutions from start to finish by understanding the client’s business
requirements and goals.
He is ITIL Foundation-certified and Microsoft Service Adoption Specialist-certified.

ALEXEI—SOLUTIONS ARCHITECT, MICROSOFT MCM, MCSM
Alexei is one of our top Microsoft, UC&C and Ecosystems experts on the team. He has
been in the industry for over 17 years and is focused on providing technical expertise
and creating Microsoft Unified Communications and Collaboration solutions. He has
acquired a strong background in voice, data networks, and IP telephony solutions. He
presently envisions, designs, deploys, and supports Poly and Microsoft applications
such as Office 365, Microsoft Teams, Skype for Business, etc. Alexei has the following
certifications: Interaction Center Certified Engineer, Office Communications Server
2007, SonicWall Certified, Microsoft Lync Certified Master, and Microsoft Certified
Solutions Master Charter.
“I understand client business requirements and translate them into solutions
requirements, then deliver their solutions by implementing and developing robust
hardware and software solutions.”
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RODOLFO—UC CONSULTANT, MICROSOFT MVP
Rodolfo is a Microsoft Most Valuable Professional (Microsoft MVP). He has been
focused on providing technical expertise in UC&C Solutions over the past 10 years,
designing, deploying, and supporting them. He specializes in Microsoft Skype for
Business and Microsoft Teams, acquiring a strong background in voice integrations,
PowerShell scripting for automatization, and Phone System Solutions. He also
specializes in endpoints provisioning (cloud and on-premises) that includes Polycom
VVX and Polycom Trio. He uses all this knowledge to provide a high-quality customer
service and solution for each client. Rodolfo has a Bachelor’s Degree in Cybernetic and
Computer Systems.
“I focus on clients’ requirements, listen and understand their problems, and then I guide
them on the journey to a success project/deployment.”

JAMES—MICROSOFT UC CONSULTANT
James has 10 years of experience with Microsoft’s UC stack and possesses diverse
knowledge of the Unified Communications industry and its associated technologies. His
diverse customer background includes members of the financial, commercial, medical,
and educational communities. He has proven ability to find and deliver solutions based
on a variety of customer business needs. Having over 20 years in the global IT
industry, James has worked with a variety of products allowing him to sharpen his
expertise with the following vendor technologies including, but not limited to, Microsoft,
Cisco, Sonus, Acme Packet, and Polycom RealPresence stack.
James has demonstrated the ability to lead, design, implement, and troubleshoot
complex environments, which consist of networking, server, and application
technologies combined into a single solution. James uses his excellent technical and
organizational skills to produce positive project results and high levels of customer
satisfaction. James holds several industry certifications from Microsoft, Cisco, Sonus,
Polycom, and the SIP school.
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RONNIE—DESIGN SERVICES LEAD
With 17 years of IT experience, Ronnie has spent the last few years planning,
designing, and integrating Unified Communication solutions with Polycom Video, Voice,
and Cloud Services. He has earned a high number of industry certifications including
MCITP: DBA, MCSA: Office 365, MCSE: Productivity with emphasis in Skype for
Business, Messaging, Office 365, and SharePoint. He is also certified in ITIL
Foundation which helps him to be very process- and outcome-driven, as well as being
great at balancing the needs of the business, customer, and IT.
His day-to-day role at Poly is to help customers maximize their potential and
capabilities by using Poly solutions and its integration with Skype for Business onpremises and online, Exchange Server on-premises and online, and third-party
solutions and ecosystem partners. Ronnie is an SME who delivers successful customer
onboarding to Polycom RealConnect Cloud Services for Skype for Business Online and
Microsoft Teams. Ronnie is the Design Lead for delivering Envisioning and
Architectural Design Services, which focuses on accelerating deployments, minimizing
risks, increasing user adoption, providing the best end-user experiences, and solutions
which help customers achieve the quickest and best ROI out of their Polycom
infrastructure, endpoints, and UC investments.

BALA—GLOBAL TECHNICAL SOLUTIONS ARCHITECT
Bala has strengths in carrier (wireline and wireless) and enterprise VOIP (SIP and
H.323), third-party interoperability, technology migration and protocol compliance. He
also has a strong VOIP product development and data analytics background. Bala is
ITIL Intermediate-certified and a strong customer success advocate having authored
RFP for customer success platform. Bala is now working on product features and
functionalities of device analytics and other cloud services.
Bala has a Master’s of Science in Information Technology from Northwestern University
and an MBA from Northern Illinois University. He also holds a Bachelor’s of Science
Degree in Electrical Engineering from India.
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BALAJI—ENTERPRISE ARCHITECT, TOGAF
Balaji is a results-oriented, customer-focused professional with more than 15 years within the
telecommunication industry. He is also instrumental in technical advisement and
management of our high-profile Polycom Managed Services and Elite accounts. Over the
years, Balaji has demonstrated successful completion of many high-profile proof of concepts,
pre-sales and post-sales engagements involving private cloud, hybrid, and on-premises
solution onboardings and deployments with Polycom RealPresence Platform, Polycom
RealConnect-as-a-Service, and integration of these platforms to other partner platforms like
Zoom, BlueJeans, and other supported third-party Unified Communication systems. He has
hands-on expertise in Microsoft environment deployment/management, which includes Active
Directory, Domain Controller, Certificate Authority, Domain Name Services, Exchange
Servers, Lync 2010, Lync 2013, Microsoft Skype for Business, Microsoft Teams, and other
Microsoft Servers (Win 2008 Server, Win 2012 Server, Win 2016 Server).
“I work closely with the customer teams (IT/Network/Security) educating them on Poly
solutions and help drive the completion of projects in a timely manner.”

SIMON—SENIOR SOLUTIONS CONSULTANT
Simon joined our organization as an IT systems administrator and became a technical
Tier 3 support engineer. He then transitioned to senior solution consultant, providing
expert technical assistance to assigned project teams.
“This role gives me the opportunity to dive deep into Polycom and other related technologies.”
Strengths in this role include the ability to work as a mentor, get along with all types of
people, work under pressure, and meet deadlines. Simon earned a Bachelor of
Business Administration and Computer Information Systems Degree from Georgia
State University. Additionally, he holds several certifications from Microsoft, VMware,
IBM, and Polycom. Prior to working with Poly, Simon served in the US Air Force.

JASON—SENIOR SOLUTIONS CONSULTANT
Jason spent 20 years working as a consultant primarily focused on Microsoft solutions
with broad technical knowledge of virtualization technologies, network architecture,
infrastructure, business applications, and Unified Communication systems, before
joining our organization. He brings accomplished pre-sale and post-sales solution
consulting involving Polycom collaboration infrastructure and integration with Microsoft
Lync, Skype for Business on-premises and online, as well as other third-party UC
systems. He exhibits his strengths by leading customer engagements, quickly
understanding needs of both the business and the user community, designing solutions
that satisfy all parties, and building relationships with cross-functional team members to
facilitate successful implementations.
Jason has certifications from Microsoft, VMware, Cisco, HP, and NetApp.
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KENT—SENIOR SOLUTIONS CONSULTANT
Kent specializes in video, media, audio system technology integration, and design with
a focus on Microsoft Unified Communications and Collaboration solutions. He has
hands-on experience implementing and troubleshooting Microsoft Active Directory,
DNS, Exchange and Microsoft Teams, Microsoft Skype for Business, and Microsoft
Lync. He has certifications from Cisco, Microsoft, Wireshark, and VMware. Previously,
Kent served in the US Army and is a decorated veteran.
“My role is to help the customer simplify the end user experience, drive adoption, and
increase return on investment.”

JOHN D.—SOLUTIONS CONSULTANT
John has 24 years of IT experience and extensive Polycom product and solution design
knowledge having worked for many years as technical support engineer before moving
into a professional services solution consultant role. John earned a Bachelor’s of
Science Degree in Computer Science and holds Microsoft Certified Solutions Expert
Productivity Chatter, InfoComm Certified Technology Specialist, Wireshark Certified
Network Analyst, and Polycom Certified Video Conferencing Engineer certifications.
“I realize that customer satisfaction is the most important part of building a good
business relationship, which can lead to sustaining long-term loyal customers. My
experience in the video conferencing service industry has taught me how to both reach
and exceed customer expectations and provide video conferencing solutions that
customers can count on. I am a focused person, and I am always willing to go beyond
expectations to make sure I serve business needs.”

JOHN M.—SOLUTIONS CONSULTANT
John has over 25 years in the IT industry. Prior to joining us his areas of focus have been
on Microsoft solutions, including OCS, Microsoft Lync, Microsoft Skype for Business,
SharePoint, and Exchange. He also has a vast technical background in networking and
security, as well as third-party voice and video solutions. John has held roles as both the
consultant and in-house staff. He brings this experience of working both sides to his
professional services engagements. He holds a Bachelor’s Degree in Communications.
"I work closely with the customer to evaluate their deign needs and implement
Polycom solutions aligned with those needs to ensure successful project
completions in a timely manner."
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JOE—SOLUTIONS CONSULTANT
Joe has over 20 years of IT experience. He has developed excellent troubleshooting
skills and loves designing IT systems no matter how big or small. Joe has a wonderful
rapport with customers and has been frequently recognized for going above and
beyond for his customers. Joe has a Bachelor’s Degree in Computer Information
Systems and certifications from Microsoft, Wireshark, and ITIL.

CHRIS—SOLUTIONS CONSULTANT
Chris has been a solution consultant for the last four years. For the 18 years before
that, he was a field engineer and a field services technical team lead. He has a
strong customer service background and almost two decades of hands-on
experience making Polycom products meet and exceed customer expectations in
the real world. He has CVE and WCNA certifications, and is working to gain other
industry certifications at present.
“I try to understand exactly what the customer wants and work with them and the
delivery and sales teams to provide that.”

TORY—SOLUTIONS CONSULTANT
Tory is a results-oriented, creative thinker, and problem solver. He adapts easily and
fluidly. He has the ability to establish rapport with customers and convey information
with clarity and enthusiasm, so everyone can understand. Tory has 20 years of
experience in the telecommunications industry, where he has acquired a strong
background in voice, IP networking, and VOIP. He holds multiple Microsoft
certifications, as well as Wireshark, and VMware.
“I attentively listen and collect customer requirements in order to provide creative
solutions to meet customer’s needs.”

JAVIER—SOLUTIONS CONSULTANT
Javier is an analytical thinker and problem solver. With more than six years of Polycom
UC field experience in Mexico, South America, and USA, he has developed a deeper
understanding of the practical requirements and needs for all kinds of customers.
Javier has a Bachelor´s Degree in Electronics and Computer Systems. He has
certifications from Cisco, Microsoft, Wireshark, and VMware.
“The limited time, unique requirements, and best result-oriented on low budget projects
in CALA helped me develop an ability to provide really creative solutions.”
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MOHAMAD—NETWORK SOLUTIONS CONSULTANT
During his intensive work with professional services, Mohamad has shown special
mastery of network design, routing, data centers, QoS, network troubleshooting,
and bandwidth design and analysis. He is the lead consultant in delivering our
Network Professional Services including, but not limited to, Network Assessment
Services, Network Diagnostics Services, Network Readiness and Reviews, and
configuration and training for customers who purchase Polycom OEM network
monitoring devices. Mohamad obtained his Bachelor’s Degree in Computer
Engineering and a Master’s Degree in Telecommunication Engineering from
Northeastern University and he holds several industry certifications from Polycom,
Microsoft, CompTIA, and Cisco.
“I analyze customers’ IP network performance and their ability to carry real-time voice
and video traffic by using a variety of test tools. I make recommendations that provide
optimal use of the Polycom voice and video solutions in both new and existing
customer environments.”
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