
POLY ENVISIONING SERVICE

The process of implementing a new solution into your existing technology environment 
can be particularly demanding. There are the countless meetings spent justifying 
potential business value, long hours dedicated to upfront launch planning and design 
stages, and, of course, ensuring your employees not only grasp the importance of the 
technology, but learn the different ways to maximize its use once it’s live. 

Poly Envisioning Service is intended to capture your required collaboration-enabled 
business workflows and propose a path towards a new target architecture and/
or Unified Communications and Collaboration (UC&C) usage model. You receive an 
in-depth plan to fully deploy Poly collaboration solutions and integrate Microsoft and 
other third-party platforms into your organization.

Poly Envisioning Service documents your required collaboration-enabled workflows, 
proposes the detailed architecture of the Poly collaboration solution, and determines 
key milestones with budgetary information to further design, deploy, and operate the 
solution for the most optimal outcomes. You’ll gain a clearer understanding of how Poly 
solutions meet specific business needs, identify features that align with your goals, 
determine technology environment interdependencies, recognize limitations, and build 
successful strategies, budgets, and high-level plans. 

The service is delivered in four phases:

Phase 1: One-day remote discovery workshop 
Phase 2: Architecture design and use case analysis  
Phase 3: Executive summary presentation for designing a high-level architecture  
Phase 4: Final Service Report compiling all findings and recommendations  

 

Also offered is the Poly Envisioning for Microsoft Teams, designed to accelerate digital 
transformation and assist you in achieving greater business value through the usage 
and adoption of Microsoft Modern Workplace Cloud Solutions. 
 
CONTACT YOUR AUTHORIZED POLY PARTNER FOR MORE DETAILS.

BRING YOUR VISION 
TO LIFE

BENEFITS

• Execute a one to five year actionable  
    plan based on your customized  
    business criteria

• Capture user stories that drive the  
    technology requirements, translate  
    them into solution architecture, and  
    your desired user experience

•  Identify key success factors to design 
your ideal collaboration environment 
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