
INSIGHT: 
SUCCESSFUL
IMPLEMENTATION 
OF A SMARTER 
WORKING PILOT 
PROJECT

Insight is regarded as a leading provider 
of intelligent IT solutions. It employs 
over 7400 people around the world. Its 
two branches in Germany are located in 
Garching (near Munich) and Raunheim 
(near Frankfurt). 

At its various branches around the world, 
Insight uses innovative technologies 
developed by its partners—market-leading 
software and hardware manufacturers, 
including Poly. Flexdesks and the latest 
DECT headsets are just part of everyday 
working life for employees.

SMARTER WORKING AT A NEW OFFICE

This wasn’t always the case. Until 2018, employees at the Mainz branch were still 
working in an open-plan office where everyone had his or her own desk and where  
the technology left much to be desired. In the end, it was a visit to the Poly office  
in Cologne that got the ball rolling.

When EMEA President, Wolfgang Ebermann, and his team looked around, they were 
impressed by what they saw—the real-life application of Smarter Working principles. 
Since there had long been talk of restructuring the Mainz office, Insight decided that 
this visit should serve as a source of inspiration, and commissioned a small project 
team to draw up the plans and put them into practice. A secondary goal was for the 
new office to serve as a pilot project for other branches across Europe. While Insight 
had all the latest gizmos and gadgets, it lacked consistency in its attempts to apply the 
principles of New Work across various working areas.

The search for new premises lasted only a matter of weeks, and ended in Raunheim; 
the size and layout of the area available in the building was deemed ideal for a New 
Work approach. A highly motivated team made fast progress on plans for a layout that 
incorporated several different areas to facilitate activity-based working as well as on 
plans for the new technological and ergonomic development that would be needed.

Poly has been operating under the Smart Working approach for many years. The main 
focus of this approach is on employees and their individual working styles. Providing 
these employees with working environments that are right for them boosts their 
motivation, inspiration and performance.

Insight wanted the new office in Raunheim to differ from the old one in Mainz, and 
so it adopted a holistic approach based on the smarter working pillars of “employee–
workplace–technology.”
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NEW TOOLS TO FACILITATE ACTIVIT Y-BASED WORKING

Although employees have access to top-of-the-range equipment at the new office, 
they also have the option to work away from the office or work from home. The new 
premises have an open-plan design and a number of different working areas, such as 
quiet zones, a lounge area, meeting areas as well as workspaces, which feature 40 
flexdesks in total. The quiet zones are designed to allow employees to work in peace 
and quiet without being disturbed by phone calls. The meeting zones are equipped 
with all the technology needed to hold virtual video conferences or internal meetings 
without any issues. Other areas are reserved for face-to-face discussions or telephone 
calls. This is where employees can make themselves comfortable in a cozy armchair 
and concentrate on their conversations without distracting background noise. As well 
as providing employees with appropriate working environments, the new premises  
also deliver the goods in terms of technological equipment.

The open-plan office contains only flexdesks. None of the employees have a desk of 
their own anymore since the technology available means that they can simply choose 
any available workstation.

The workstations feature electrically adjustable desks and chairs, ensuring that employees 
can adopt an ergonomically sound seated or standing position while they work. They also 
feature soundproof walls, a 34-inch curved display and a headset station.

Each employee has their own personal headset. Both the monaural and binaural devices 
can be used by employees whether they are working from home or in the office. Depending 
on the model, they can also be used when employees are on the road. Employees carry 
them around wherever they go, together with their mouse and keyboard. When they’re 
not being used, the devices can be stored in a personal locker.

Based on many years of successful cooperation, Insight chose Poly as the supplier of its 
headsets. All of the models purchased come from this market-leading company’s new 
8200 series (90% binaural, 10% monaural), and operate with Skype for Business. The 
8200 series makes call management effortless with the capability to switch seamlessly 
between mobile, PC or fixed-line networks. Users have access to their individual settings 
as soon as they log into the station. 

DECT audio and Active Noise Canceling (ANC) make the 8200 series ideal for open-plan 
offices and rooms with high noise levels. DECT has a large range, allowing employees to 
roam around more freely. ANC actively blocks out background noise, and noise canceling 
can be turned up with the close conversation limiting feature (configurable in Poly Hub) 
for additional privacy in the most sensitive environments.

In combination with the Smarter Working principles, Insight now provides its employees 
with innovative working environments that promote motivated and efficient work with 
less stress.

SUCCESSFUL IMPLEMENTATION OF THE PILOT PROJECT: Right from the start, the 
employees working in the new Raunheim office had only good things to say about their 
new working areas and tools, and took to them enthusiastically. The intuitive interface of 
the Poly 8200 models meant that employees found the switch from fixed-line telephones 
to softphones very straightforward after a short briefing.

Insight has plans for the future to optimize the acoustics in the office to achieve the best 
possible results. To sum up, the pilot project has been an all-round success and further 
roll-outs throughout the EMEA region are already being planned.
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INSIGHT TECHNOLOGY SOLUTIONS GMBH 

Insight.de

LOCATIONS Germany: Raunheim, Garching; additional locations around the world

SECTOR: Hardware, software, cloud solutions

NUMBER OF EMPLOYEES: Over 7400 around the world

NUMBER OF HEADSETS IN USE: Approx. 65, after successful rollout 

THE COMPANY

Insight was founded in 1988 in Tempe, Arizona, where its global headquarters remain  
to this day. 

It offers intelligent technology solutions in the form of hardware, software, cloud 
services and other services.

Customers in over 180 different countries are provided with support by branches in  
22 countries around the world.

Insight speaks to its customers in 15 local languages

FUTURE-ORIENTED COMMUNICATIONS SOLUTIONS WITH POLY®

BACKGROUND 

Insight is regarded as a leading provider of intelligent IT solutions. It employs over 7400 
people around the world. Its two branches in Germany are located in Garching (near 
Munich) and Raunheim (near Frankfurt). 

At its various branches around the world, Insight uses innovative technologies 
developed by its partners — market-leading software and hardware manufacturers, 
including Poly. Flexdesks and the latest DECT headsets are just part of everyday 
working life for employees.

In 2018, Insight embarked on the process of transforming one of its two offices in 
Germany into a “Smarter Working” environment.

And the process was an all-round success; the new premises in Raunheim feature 
40 flexdesks and additional working areas, such as meeting areas, a lounge area, 
designated areas for making telephone calls and a quiet zone.

Each employee has a personal headset that can be paired with the available stations.

A total of 65 headsets from the Plantronics 8200 series are used at the Raunheim 
site. Mobile workers who spend all of their time away from the office also use the 
Plantronics Voyager 5200.

SOLUTION: Plantronics 8200 series Plantronics Voyager 5200

FOR MORE INFORMATION

visit our web site at   
www.poly.com
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