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The pandemic isn’t over, but it’s already had a lasting effect on how people and 
companies work. Frost & Sullivan research shows that before the pandemic, around 5% 
of knowledge-worker employees, both full-time and part-time, spent at least part of their 
time working from home. During the height of the lockdown, it was at almost 100%. Now 
it’s around 60%, as people start to transition back to offices, and we expect it to settle at 
40% to 50% when the pandemic—or at least our heightened response to it—ends. 

As we move into a world in which companies face the reality of a true hybrid workplace—
where a constantly changing mix of employees work in person and from remote 
locations—organizations must shift from a reactive to a proactive stance. That means 
ensuring that they have the right technology and the right culture to support all their 
employees, regardless of where they are working from. Because each employee will be 
spending a different mix of time working virtually and in person, and because teams  
will need to continue to collaborate across these physical and online boundaries, 
companies must pay special attention to giving everyone access to a variety of 
communication and collaboration tools.

Furthermore, as companies look to reduce their real estate footprint, the impact  
will be significant on the workplace of the near-future. This includes the steady  
relocation from large, densely populated corporate campuses to smaller, more  
distributed sites. Specifically, dispersed teams lead to more video meetings,  
which will, in turn, lead to more meeting rooms per office location. 

Are You Prepared to Support Hybrid Work?

Office spaces should be optimized for both traditional (large) conference  
rooms and smaller, collaborative spaces that accommodate frequent,  
ad-hoc collaboration among on-site and remote workers. They then  
NEED TO BE OUTFITTED WITH THE COLLABORATION  
TECHNOLOGY NECESSARY TO SERVE THEIR PARTICULAR 
FUNCTION—AND THAT WILL VARY DEPENDING ON USE.
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Workplace Evolution
The vast majority of decision makers expect more than one-quarter of their workforce  

to be working remotely now and in the foreseeable future.

Source: End-User Priorities in Communications and Collaboration Investments:  
A Frost & Sullivan, Survey of IT Decision Makers, February 2021

In the wake of the pandemic and due to other macro 
economic and cultural shifts, companies are realizing 
they must prioritize the employee experience. The right 
technology can really help.”

–Melanie Turek, VP of Connected Work, Frost & Sullivan

Fully remote with 
no physical offices

Greater than 50% 
of the workforce 

working from 
home on a  

part-time or  
full-time basis

25-50% of the 
workforce working 

from home on a 
part-time or  

full-time basis

Less than 25% 
of the workforce 

working from 
home on a  

part-time or  
full-time basis

No plans to allow 
remote work

15% 42% 26% 12% 4%
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Going forward, almost every meeting will include video  
and have at least one remote participant; in many cases, 
there will be more remote participants than there are 
people attending in person. As a result, leaders must  
ensure that the quality and experiences delivered via  
video collaboration and conference calls are consistent  
and equitable for all—whether people are physically in  
the meeting room or dialing in from a remote location.

Moreover, whereas pre-pandemic, it was often remote 
workers who felt left out of the conversation, in a hybrid 
world, it’s just as easy to leave out the people showing  
up in person. This is especially true when many, if not 
all, key stakeholders and decision makers are dialing 
in remotely. Remote users have a clear line of site to 
one another, and they are “given the floor,” clearly and 
immediately, when they speak up or share content. In-
person users, on the other hand, must often fight for 
screen space and attention, especially if they are sharing  
the same meeting room space with others.

Inclusivity and employee wellbeing are also big themes in 
technology development. As virtual meetings become the 
de-facto for collaboration, the user experience is evolving to 
ensure no participant is left behind. Feature sets that allow 
for equitable participation are critical, as is a realization 
that the user experience is paramount. New technology that 
adjusts camera angles, lighting, and audio, and which makes 
it easier for in-person attendees to access screen sharing 
and chat, can address these concerns.

Meeting Equality: What It Is and Why It Matters

Behavioral issues resulting from the 
excessive use of video meetings during 
the pandemic have spurred innovation. 
Leading vendors are tackling video-meeting 
fatigue and better user engagement, which 
lead to more effortless and stress-free 
communications.”

–Roopam Jain, VP of Research, Frost & Sullivan
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Companies are Changing the Way They Approach Collaboration
Video meetings have also become 
tightly integrated with team chat 
and collaboration tools. The next 
area of innovation is focused on 
content collaboration and developing 
closer connections among the many 
asynchronous and synchronous 
forms of communication that workers 
use today. This is important for 
desktop, mobile, and conference 
room devices—ensuring that every 
participant has a consistent and 
equitable experience, regardless of 
where they are physically located.

As a result of these changes, the 
video conferencing market is seeing 
an unprecedented pace of change, 
with rampant proliferation of devices 
specifically designed to enhance user 
experience based on specific use 
cases, preferences and user personas. 
A few years ago, employees had a 
limited choice of video conferencing 
devices. Today, a growing array of 
hardware, software, and flexible 
deployment models are giving users 
better choice for video conferencing at 
home, at the office, and on the go.

COMPANIES THAT WANT TO STAY COMPETITIVE AND 
ATTRACT AND RETAIN TALENT MUST OFFER A RANGE 
OF OPTIONS FOR EMPLOYEES BASED AS MUCH ON 
USER PREFERENCE AS ON CORPORATE CHOICE.

Source: End-User Priorities in Communications and Collaboration Investments:  
A Frost & Sullivan, Survey of IT Decision Makers, February 2021

MORE THAN ONE-HALF 
of respondents report their 
companies have moved  
to open offices, but  
ALMOST ONE-THIRD  
have not created huddle/small  
meeting rooms to enable 
distraction-free spaces.

29%

29%

28%

12%

2%

Offices primarily composed of cubicles/private offices for individual employees

An open office plan with many breakout spaces*

An open office plan, but not many breakout spaces*

Reasonable mix of all of the above across different locations in the organization

Entirely virtual organization with everyone working remotely

*Huddle/small meeting rooms (1-4 people) and phone booths
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In a hybrid workplace, collaboration via video can be chaotic and inefficient. At-home workers are still juggling issues around work-life 
balance, space limitations, and glitchy connectivity. As they get back on the road, mobile users are wrestling with technology that makes 

it difficult to log in and/or fully participate in calls from a small device. Public spaces come with various levels of background noise and 
interruption, even if they are located in a corporate office. Conference room sessions are often relying on older, legacy technology that 

simply isn’t up to the demands of a hybrid workplace. It’s important to identify and prepare for all these challenges.

Frost & Sullivan research reveals that with the massive migration to remote work and cloud-based meetings, there has been 
unprecedented effort focused on improving the personal communication experience. Flexible layouts, dynamic presenter modes, speaker 

indication, and intelligent audio are among the many features that have made desktop meetings easier to use and enjoy.

Focus on Key Pain Points

Out-of-the-box, plug-and-play  
devices and easy click-to- 

join applications.

IT buyers should look for several capabilities as they outfit newly purposed collaboration hubs and large conference rooms

Simplicity  
and ease of use

Improving 
user experience

Innovation  
and transformation

Focus on robust feature sets  
and increased  
AI integration.

Solutions for background noise,  
video meeting fatigue, and  

safety/utilization.

There are still many feature gaps between the desktop user experience and room-based technology. 
In 2022 and beyond, we expect to see a GROWING FOCUS ON FEATURE EXTENSION AND 
ENHANCED CAPABILITIES, as meeting room software sees the next big spurt in innovation.
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A Device for Every User and Space
One size does not fit all.

CLOUD VIDEO MEETINGS HAVE SEEN MASSIVE ADOPTION. IN 2021,  
51.1% OF VIDEO-ENABLED MEETING ROOMS WERE POWERED BY THE CLOUD.

Mid/Large 
Meeting Rooms

Focus/Small 
Meeting Rooms

On the Go Office  
Desks

Remote  
Work

Source: Frost & Sullivan

Hybrid work is here to stay. 
Personal video communication 
devices are set for exponential 
growth. Headsets, webcams, 
and budget-friendly all-in-one 

appliances will thrive.

Devices that accommodate hot 
desking/flex work will be in 

demand for the new workplace.

The future is in cloud-enabled 
meetings, smart devices, and 

intelligent software.

The market is seeing strong 
adoption of devices that are 

natively integrated and  
configured for leading  

cloud services for easy,  
out-of-the box deployments.

Meeting spaces are 
becoming more diverse. 

Unprecedented device 
and proliferation of 
use case-specific 

technology will serve 
meeting rooms of  

varied types.



Source: Plantronics, Inc., poly.com/us/en/solutions/workstyle 
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Office Communicator
This group has a more traditional office-
based workstyle and feels more productive in 
the office at their personal desk. They crave 
consistency and simplicity in the technology 
they use. In a typical enterprise, 13% of the 
workforce will be in this segment.

Office Collaborator
With a more progressive, office-first workstyle, 
this group is very comfortable with remote 
collaboration technology. Many work in open 
office areas, which can be noisy. In a typical 
enterprise, 27% of the workforce will be in this 
segment.

Remote Collaborator
This group has a tech-savvy and highly 
collaborative workstyle, but they spend the 
majority of their time outside the office—
usually at home. They do a lot of collaborative 
work and are often a main speaker in meetings. 
In a typical enterprise, 15% of the workforce 
will be in this segment.

Key Workplace Personas

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Flexible Worker
Workers in this group have a highly flexible 
workstyle and move between locations in a 
typical day. Delivering a seamless experience 
as they transition between spaces is paramount 
to their success. In a typical enterprise, 20% of 
the workforce will be in this segment.

Road Warrior
Compared to other personas, this group spends 
the most time working on-the-go. Optimizing 
the mobile experience to support connectivity 
and portability is key to their productivity. In a 
typical enterprise, 5% of the workforce will be 
in this segment.

Connected Executive
With a highly influential, collaborative, and 
mobile workstyle, this tech-savvy group feels 
productive working from anywhere. Consistent, 
high-quality experiences across locations are 
critical. In a typical enterprise, 12% of the 
workforce will be in this segment

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

https://www.poly.com/us/en/solutions/workstyle?utm_medium=content&utm_source=paper&utm_campaign=AMER-USA-CA_PS-FY22Q4-F&S_MSFT_Meeting_Equality_Whitepaper--EN&cnid=7014v000002WrNe
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Whether they are working from home or in person at an office 
location, knowledge workers will continue to need personal, 
desktop-based meeting technology for years to come.

Features must include:
 | HD audio and video

 | Auto focus/framing, adjustable field of view (FoV),  
digital zoom

 | Echo and auto noise cancellation (ANC), audio fencing

 | User device desktop app for device settings, software 
updates, call logs, usage reports

 | All-in-one desktop audio device (mic & speaker,  
audio controls) 

 | Intuitive video client: WebRTC or download, chat, recording,  
multiple layout options, content sharing, calendar integration,  
pin speaker, participant list, merge participant audio/video, 
transcription, breakout rooms, raise hand

How to Support Desktop Workers

By 2025, personal video 
communication devices 

will comprise 
almost 40%  
of the market—
up from 7.3% 
today. 

Key Personas

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Cloud-based 
applications  
(31%) and  

video conferencing (25%) 
are the top priorities for IT 
decision makers in the next  
12 months.
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Create Small Team Spaces that Work
Whether they are working from home or in person at an office location, knowledge workers will continue 

to need personal, desktop-based meeting technology for years to come.

USB Conference Room Cams 
and USB Video Bars
Taking a multi-component, modular 
approach to enable PC-based rooms 
for audio and video, USB devices are 
better optimized for group meetings.

Hardware-based Endpoints
Dedicated video conferencing
Devices with built-in compute offer 
robust feature sets and options for 
integration and customization.

Bring Your Own 
Users initiate a video 
meeting over their laptop/
mobile using a soft client 
of their choice.

Key Personas

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Executive desktop 
units are designed 
for personal 
conferencing.  
Frost & Sullivan 
research estimates 
30% ARE GOING 
INTO A SHARED 
MEETING SPACE 
OR MEETING 
ROOMS.

Source: Frost & Sullivan
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Rethink Large Conference Rooms for Hybrid Use
Companies must design large meeting rooms with new, key criteria in mind.

GREATER DEMAND FOR MEETING ROOMS AND 
REAL ESTATE REDUCTION IS PUTTING EMPHASIS 
ON BETTER ROOM UTILIZATION.

Key Personas

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Voice- 
activated  
intelligent 

commands and 
mobile devices  

for meeting  
controls

Safe  
in-person  

meetings upon 
return to  

office

Capacity  
reduction in  

rooms by 30%  
to 50%

Seating 
reconfiguration

Biometrics  
and gesture 
recognition

Scheduling  
displays outside  
the room with 
presence and 

occupancy 
indicators 

Meeting 
transcription  
and real-time 

translation

Intelligent  
framing and 

immersive videos 
for better  

focus

Background  
noise  

suppression

Ambient  
lighting, virtual  
backgrounds, 
background  

blur

Rich analytics 
and insights on 

user behavior and 
technology  

usage



13Empowering Meeting Equality in the Hybrid Workplace

Road warriors may be the last to return to pre-
pandemic behaviors, but with more employees 
working remotely at least part of the time—and 
juggling work-life balance in the process—
companies must be sure to support mobile users’ 
needs. Look for tools that offer click-to-launch 
meetings, as well as meeting controls that are 
designed for and easy to use on smartphones, 
tablets, and other mobile devices. 

Make Mobile Workers a Priority

Key Personas

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Remote 
Collaborator

Office 
Communicator

Office 
Collaborator

Flexible 
Worker

Connected 
Executive

Road 
Warrior 

Users should also be able  
TO SEAMLESSLY MOVE FROM 
ONE PLATFORM TO ANOTHER, 
STARTING A MEETING ON 
A DESKTOP PC AND THEN 
TRANSFERRING IT TO A 
MOBILE DEVICE (or vice-versa)  
as they move from one location 
to another—without any loss of 
quality or connection.
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Frost & Sullivan Recommends

Deploy the Right Technology

 | Give employees equipment designed 
for where and how they work—
especially if they are in a hybrid 
environment. That means desktop  
apps for when users are remote and 
access to meeting room tools when 
they’re not.

 | Invest in devices that work together 
seamlessly and support legacy 
platforms.

 | Prioritize equity for conference room 
solutions, paying close attention to 
both remote and in-person participants.

Eliminate Complexity

 | Consolidate and standardize devices 
from a single vendor or integrated 
platform, across multiple locations, 
to streamline IT support and simplify 
the user experience. 

 | Leverage a central management 
platform to see both in-office and 
home-based systems.

 | Where possible, minimize the 
number of vendors to reduce 
support and management costs 
and complexity, including contracts, 
devices, software, and services.

Prioritize Consistent Collaboration

 | Focus on audio and video quality, 
background noise mitigation, and 
the ability to see who is speaking 
to ensure the best collaboration 
experience.

 | Deploy technology that is easy to 
set up and use from anywhere. 

 | Make meeting experiences the 
same for all users, regardless of 
location. Everyone should feel 
equally engaged and valued, 
whether they’re dialing in from a  
PC or sitting in a conference room.



Growth is a journey. We are your guide. 

For over six decades, Frost & Sullivan has provided actionable insights to corporations, governments 
and investors, resulting in a stream of innovative growth opportunities that allow them to maximize their 
economic potential, navigate emerging Mega Trends and shape a future based on sustainable growth. 

Contact us: Start the discussion

Poly creates premium audio and video products so you can have your best Teams meeting—anywhere, anytime, every time. Our 
Teams certified headsets, video and audio-conferencing products, desk phones, analytics software and services are beautifully 
designed and engineered to connect people with incredible clarity. They’re pro-grade, easy to use and work seamlessly with 
Microsoft Teams. LEARN MORE 

YOUR PEOPLE ARE WORKING FROM ANYWHERE. GIVE THEM THE TOOLS TO MEET AS EQUALS. 
Hybrid work is here to stay. With video and remote workers in almost every virtual meeting, it’s not always easy for participants to 
look and sound their best. This can create a big gap between the experience of people in the meeting room and those who aren’t. 
Don’t let sub-par technology hold you back. Pro-grade audio and video solutions are the equalizers that enable a consistently great 
meeting experience for all meeting participants. LEARN MORE 

FIND THE RIGHT SOLUTION FOR EVERY WORKSTYLE 
Poly has been studying workstyle evolution for nearly a decade and we’ve identified six distinct workstyles – often referred to 
as personas – which make up 92% of a typical enterprise. Our workstyle persona research helps match the right audio and video 
solutions to workforce needs in the office, at home, or on the go. LEARN MORE 

https://hub.frost.com/gpdialog/
https://www.poly.com/us/en/solutions/platform/microsoft/video?utm_medium=content&utm_source=paper&utm_campaign=AMER-USA-CA_PS-FY22Q4-F&S_MSFT_Meeting_Equality_Whitepaper--EN&cnid=7014v000002WrNe
https://www.poly.com/us/en/solutions/meeting-equality?utm_medium=content&utm_source=paper&utm_campaign=AMER-USA-CA_PS-FY22Q4-F&S_MSFT_Meeting_Equality_Whitepaper--EN&cnid=7014v000002WrNe
https://www.poly.com/us/en/solutions/workstyle?utm_medium=content&utm_source=paper&utm_campaign=AMER-USA-CA_PS-FY22Q4-F&S_MSFT_Meeting_Equality_Whitepaper--EN&cnid=7014v000002WrNe
https://www.poly.com/us/en/solutions/platform/microsoft/video?utm_medium=content&utm_source=paper&utm_campaign=AMER-USA-CA_PS-FY22Q4-F&S_MSFT_Meeting_Equality_Whitepaper--EN&cnid=7014v000002WrNe 

